Would you like to be a sponsor of the
Award-winning
Innovative Leadership Program?

Level 1: $130
Participant Sponsor

Level 2: $200
Meal Sponsor

Level 3: $201+
Partner

Contact a Team Member for
additional information!

Fall 2008 ILP:BCC Graduating Class

For additional information about
Innovative Leadership:
Building Community Connections
contact:

Jennifer Unroe, Extension Agent
Virginia Cooperative Extension
Alleghany County/Covington Unit
100 Central Circle
P.O. Box 150
Low Moor, VA 24457-0376
Phone: (540) 862-0369
Fax:  (540) 862-0376
E-Mail: junroe@uvt.edu

GUIDING TEAM MEMBERS

Jennifer Unroe, Extension Agent
Virginia Cooperative Extension

David Kleppinger, Director
Alleghany Highlands
Economic Development Corporation

Gail Johnson, Assistant to the President for
Marketing and Recruitment
Dabney S. Lancaster Community College

Teresa Hammond, Director
Alleghany Highlands Chamber of Commerce

Carolyn Barnette, Vice Chair
Alleghany County Board of Supervisors

Stephanie Clark, Mayor
City of Covington

Virginia
Cooperative Extension

@ VirginiaTech

Invent the Future VIRGINIA STATE UNIVERSITY

Virginia Cooperative Extension programs and employment are open to all,
regardless of race, color, religion, sex, age, veteran status, national origin,
disability, or political affiliation. An equal opportunity/ affirmative action
employer. Issued in furtherance of Cooperative Extension work, Virginia
Polytechnic Institute and State University, Virginia State University, and the
U.S. Department of Agriculture cooperating. Rick Rudd, Interim Director,
Virginia Cooperative Extension, Virginia Tech, Blacksburg; Alma C. Hobbs,
Administrator, 1890 Extension Program, Virginia State, Petersburg.

If you are a person with a disability and desire any assistive devices,
services, or other accommodations to participate in this program, please
contact the Alleghany Office of Virginia Cooperative Extension at 862-
0369 during business hours of 8 am to 5 p.m. at least 3 days prior to the
event to discuss accommodations.

InnoVAtive

‘,LEADERSHIP
Building Community Connections

Build leadership skills!

Increase your awareness of

community issues!

Network with other leaders!
Become more engaged in
community, civic and
governmental activities!

Sponsored by
Virginia Cooperative Extension

Alleghany Highlands
Chamber of Commerce

Alleghany Highlands Economic
Development Corporation

City of Covington
County of Alleghany

Dabney S. Lancaster
Community College



TRAINING MODULES

Community Connections

1) Leadership Traits
e Characteristics of effective leaders
e [leadership styles
e Role of power
2) Effective Communication
e Communication skills
e Communicating across cultures
e Collaboration and partnerships building
e Communicating through conflict
3) The Leadership Team
e The Leadership Team
e Group dynamics

e Facilitating the Team Meeting

Planning Connections

4) Vision/Goals Setting
e Visioning and setting goals
e Community dialogue: Deliberative democracy
e Assessment tools: Asset-based community
development
5) Community Planning
e Understanding and utilizing data

e Setting community goals

Boards and Organizational

Connections

6) Working and Communicating with
Elected, Appointed, Volunteer
Boards and Organizations
e Virginia government
e Working with local

government

e The public servant: Election

campaign

Local government
Presentations

7) Graduation and Recognition

Who Should Participate in the Innovative
Leadership Program?
Emerging Leaders are often the focus of community leadership
programs. Yet, the most established leaders are needed for the
program to be successful.

Dr. Martha Walker conducts session with Fall 2008 ILP.BCC

What about diversity?

The level of learning and the overall effect of the program are
increased by including a balance of male and female
participants, as well as people with a variety of backgrounds and
experiences, such as:

Occupations

Ages

Life experiences

Social, religious and political orientations
Ethnicity

Income levels

Length of time in the community
Geography

Employment status (retirees, volunteers, full-time
employed persons, etc.)

®  Private sector: large business, small business, professions,
agriculture, organized labor

(] Non-profit sector: human service agencies, arts, education,
religious/spiritual community, hospital, media
®  Public sector: local government, court/judicial

Expectations for Participants:
Attend each session
Participate in discussion and projects
Secure support from family members and employer
Keep an open mind
Challenge the status of current situations
Remain open to new ideas, concepts, and different values

A’ Building Community Connections

Registration/Sponsorship Form
(This form must accompany application. Mail, fax, or e-mail to
address on front)

Name

Address

Phone E-Mail address

Employer (if applicable)

Employer Address

Employer Phone

Successful applicants will be billed $130 to cover the cost of
notebook, supplies, and incidentals. Businesses may consider
sponsorship of all, or a portion, or their employee’s program
fee.

O Bill me $
O Bill My Employer $
1 I am unable to participate $

at this time but wish to be a sponsor.
Please accept my contribution.

Class Calendar

February 22 March 8, 22
April 5, 19  May 3
Graduation: May 24

Sessions scheduled each evening 5:30 to 8:30 p.m.
Dabney S. Lancaster Community College
Room 651, Armory/Convocation Center



