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Field surveys consistently show 

approximately 25% of cows leaving the farm 

do so in the first 60 days in milk.  On average 

this represents 8.6% of all cows calving leave 

before 60 DIM.  Cows who leave during this 

period do not have an opportunity to return 

the money you have invested.  Dr. Tom 

Bailey with Elanco Animal Health indicates 

an realistic goal is for less than 6 percent of 

cows calving leave within the first 60 DIM.  

How can this be achieved?  Listed below are 

areas to evaluate which impact health of 

these fresh cows. 

Adequate bunk space for pre-fresh and 

fresh cows is critical.  A minimum of 30 

inches bunk space per cow is required to 

maintain sufficient dry matter intakes pre 

calving. 

Calm handling by everyone acclimates 

cows to people.  Observation both before 

and after calving is not only much easier, but 

more accurate with calm cattle.  Discerning 

early warning signs of problems becomes 

more difficult with jumpy cattle. 

Good facilities where cows have adequate 

resting space, easy access to food and 

water, and are protected from weather 

reduces stress pre calving.  Facilities should 

also be designed for easy movement of 

individual cows, ideally by one person.   

Easy access to clean water is equally as 

important as availability of feed.  At a 

minimum there should be one watering space, 

or two feet of perimeter space, for every 15 to 

20 cows.  Additionally, this water should be 

kept clean to encourage consumption of water 

and in turn feed.  

Clean, dry conditions in the housing area as 

well as around the feed bunk are needed.  In 

addition to exposing the animal to more 

diseases, excess mud or manure causes 

more energy to be spent for normal 

movements and discourages intakes.   

Proper calving intervention involves not 

only identifying cows that need assistance, but 

also practicing restraint in intervening too 

early.  More harm than good can be done if 

calves are pulled too quickly, without allowing 

time for the cow to stretch as the calf is being 

delivered. 

Regular monitoring both before and after 

Foundations for a good transition 

November advance Class I prices 

 Milk @ 3.5% Fat:  $18.83/cwt 
 Skim milk:  $12.89/cwt 
 Butterfat:  $1.8265/lb 

January Class III futures:  $14.17/cwt 

April Class III futures:  $13.64/cwt 

July Class III futures:  $14.44/cwt 

 

Springing heifer prices (New Holland, PA) 

 Supreme:  $1900ð2025 

 Approved:  $1700ð1900 

 Medium:  $1500ð1600 

 Common:  $1075ð1325 

Corn (Harrisonburg): $3.70ð3.98/bu 

Soybean meal (Memphis):$262.30ï270.30/T 

Whole Cottonseed (Memphis): $235.00/T 

Price Report* 

Upcoming events*: 

 

Franklin Pesticide 

Recertification 

Dec. 16:  6pm to 9pm 

The Franklin Center 

 

PCDART Workshop 

January 13, 2009 

10 am to 3pm 

The Franklin Center 

Rocky Mount 

 

SC/GA Dairy Trip 

January 27ð29, 2009 

Register by Jan. 14 

$125 deposit 
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This newsletter is designed to 

keep you updated on pertinent 

information for dairy producers.  

Please contact me if you have 

suggestions for improvement 

or know of someone interested 

in receiving a copy.   

Thank you! 

 

* Prices as of December 5, 2008.  Futures prices from Chicago Mercantile Exchange. 

Transition Continued on Pg. 2 
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Reminder:  PCDART Workshop 
Tuesday, January 13: The Franklin Center Computer Lab, Rocky Mount  

10 am to 3pm  
 

Offered by United DHIA with support from Virginia Cooperative Extension  

 

Morning session:  PCDART Basicsñreport making and input (for new users or as a refresher)  

After lunch:  Advanced topics ñincludes AI enrollment, protocols  

 

Computers will be provided, but you are encouraged to bring your own laptop if available.  
 

To assist with a meal count, please pre - register by Monday, January 5th to:  

United DHIA Office:  800 - FOR- DHIA  
 

If you have additional questions contact Leah Pugh (Area Manager, United DHIA):  

866 -934 -5324   

If you are a person with a disability and desire any assistive devices, services or other accommodations to participate in th is activity, please contact 

Beverly Cox, Franklin County at 540 -483 -5161/TDD* during business hours of 8 a.m. and 5 p.m. to discuss accommodations 5 days pr ior to the event.  

*TDD number is (800) 828 -1120.  

Transition...cont. from Pg. 1 
calving is critical.  Early identification of complications 

during the dry period or within the first few days after 

freshening can be the difference between a minor setback 

or fatal mistake.  Dry cows should be observed several 

times daily, with frequency increased with signs of calving.  

Fresh cows should be monitored daily for the first 7 to 10 

days for abnormalities.  Minimally, these evaluations should 

include observation of milk production, posture, gait, 

respiration rate, signs of dehydration, rumen fill, and foul 

odors.  If headlocks are available, temperatures and urine 

ketone checks are also advised.    

Low stocking density decreases competition for feed and 

lying space, which lowers risk for metabolic diseases.  A 

study in 2004 found each 10% increase in stocking density 

over 80% of capacity decreased milk yield in first lactation 

animals by 1.6 lbs/d.  There needs to be no less than one 

stall or 80 to 100 square feet per cow.  Feed bunk space 

may further reduce stocking density to maintain the 30 

inches bunk space per cow. 

Infrequent movements between pens or groups also 

minimize stress on the cow.  Fewer group changes reduces 

social stress that may decrease eating or resting time.  For 

small herds with few dry cows this stress is minimal, but 

can be more substantial for larger herds with frequent dry 

cow additions.  New recommendations include multiple all-

in, all-out close up groups.  Where facilities allow, this 

approach could involve creating one new close-up group 

per week.  These cows would remain together, without 

additional cows added, until the last cow calved.  The pen 

could then be cleaned and used for another group.   

-Sources:  S. Stewart, 2001, When Cows Leave the Herd; 

John Fetrow et. al., Monitoring Fresh Cow Programs; 


